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FoSAS NEWSLETTER MARCH 2019 
 
Dear Colleagues 
In this newsletter: 

1. Who is FoSAS? 

2. SAMED Issues 

3. M + M meetings for all surgical disciplines 

4. Discovery Health Day Surgery Initiative 

5. FoSAS Newsletters 

 
1. Who is FoSAS? 

FoSAS (Federation of South African Surgeons) was started 13 years ago to 
unite and address common issues in all surgical disciplines. There are 
currently 16 surgical societies as members, representing approximately 
6000 surgeons in RSA. All surgeons are members through their societies 
with no individual membership fees to be paid. Societies pay R2500 per 
annum as a FoSAS membership fee. Two representatives from each 
members society are nominated to sit on the FoSAS council that meets 
twice per year. The most recent FoSAS meeting took place on 2 March 2019 
in Johannesburg. 
 

2. SAMED (South African Medical Devices) Issues 

SAMED represents the RSA medical device industry and has a code of ethical 
marketing and business practice which is being implemented 
(http://www.samed.org.za/Codes-of-Practice.aspx). From the beginning of 
2018, SAMED members are no longer allowed to directly sponsor individual 
doctors to 3rd party congresses. They are only allowed to sponsor doctors 
through indirect sponsorship and educational grants. Experience last year 
was that stopping direct sponsorship funding has not translated to 
increased meeting funding through grants. SAMED members are however 
still allowed to sponsor individual doctors to attend congresses/meetings 
arranged by SAMED member companies. Part of the SAMED code relates to 
congress venues which must be compliant and not close to 
Casinos/SPAs/Golf courses etc. In principle only “registered” congress 
centres like the CTICC and Durban ICC etc. might be acceptable. These 
“ethical” congress centres are very often hugely expensive and not 
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acceptable to smaller societies to host their congresses. Allan Taylor (FoSAS 
immediate past President) has taken up the challenge to negotiate a more 
applicable RSA approach with SAMED. FoSAS hopes to negotiate a more 
sensible solution to this complex issue. We thank Allan for this valuable 
continued contribution. 
 

3. M + M meeting for all surgical disciplines 

Due to spiralling indemnity insurance in Obstetrics, SASOG (SA Society of 
Obstetrics and Gynaecology) introduced the BetterObs Program to reduce 
risk (and to reduce insurance premiums). Part of the BetterObs Program is 
2 monthly M + M meetings that is attended by all Obstetricians, 
Paediatricians and Senior Labour ward nursing staff in all 140 private 
hospitals in RSA. These meetings have made a huge difference and, 
although there was scepticism at first, these meetings are now well 
attended throughout the country (and fully supported by all private hospital 
groups).  
The next logical step is to introduce these M + M meetings in all surgical 
disciplines. Mediclinic, Life Healthcare and Netcare have indicated their 
support for this initiative and at the last FoSAS council meeting, all member 
societies supported this initiative. FoSAS will therefore begin with the roll 
out of this program in the near future. The purpose of these M + M meetings 
are not to “name and shame”, but to be anonymous, to be a learning 
experience, to improve communication and to reduce risk in all surgical 
disciplines to the benefit of all patients, surgeons and other stakeholders. 
This will have a big impact on patient safety and thus on indemnity 
insurance premiums in the longer run. The idea is to host these meetings 
once in 2 months in all private hospitals. In the smaller hospitals it could be 
multi-disciplinary and in the bigger hospitals it could be discipline specific. 
Via the hospital managers it might be easiest if one of the senior 
anaesthetist/clinical manager (or other volunteer), leads these M + M 
meetings. The most common reason of concern at the Obstetric M + M 
meetings is the lack of proper communication between nursing staff and 
clinicians! These meetings have improved this aspect enormously. The bar 
has been set by the Obstetric and Paediatric community and it works very 
well. We urge all surgeons to be involved in this initiative to improve 
outcomes. 
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4. Discovery Health (DH) Day Surgery initiative 

The recent launch of a DH day surgery initiative has resulted in many 
concerns regarding patient care. While there is absolutely no argument 
against the principle that correctly indicated day surgery patients should be 
operated in a day facility, the oversimplification of this initiative is 
problematic. What if a patient is in hospital having an acute condition and 
needs a “day procedure” like a colonoscopy or hysteroscopy? The answer is 
quite simple. Write a motivational letter and the medical aid will authorize 
the procedure in the acute hospital. This will then be charged at “day rates”. 
This however amounts to more doctor’s admin and delay in patient 
treatment. What about the day surgery that is complicated? Just write a 
motivation and the patient will be transferred to an acute hospital. It 
appears that progress has been made in terms of which facilities are 
approved for day surgery but concerns regarding increased administration 
remain. FoSAS has no doubt that, if well executed, there will be significant 
savings and this should result in lower medical aid premiums for patients. 
 

5. FoSAS Newsletters 

The aim of the FoSAS Newsletters is to keep members well informed 
through their societies. Although all member Societies take responsibility 
for their own unique challenges, there are some issues that affect all 
surgeons. FoSAS will attempt to address these issues on the behalf of all our 
members. As some Societies communicate better than others, it will be 
great if the FoSAS newsletter will be pinned onto the notice board in every 
private and public hospital. FoSAS does not only represent private practice 
and is also very happy to address issues of common concern in the public 
sector. Please let us know of such issues, via your society. 
 
Warm regards 
Johannes van Waart (FoSAS President) – SASOG 
Allan Taylor (FoSAS Immediate Past President) – Neurosurgery 
Mike Klipin (FoSAS Hon Secretary) – General Surgery 
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