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           27 July 2017 

Dear Doctor 

As part of our support of the profession, Surgicom is endorsing the South African Medical Association 

to conduct practice cost studies for Specialists and General Practitioners in South Africa.  

1. Why is this being done? 

The objective of the project is to determine the actual costs of running a practice in 2017 and to 

compare the results to the costs of the studies done in 2008/9. It is important to identify the cost 

drivers that have increased the cost of running a private practice at levels higher than the general 

Consumer Price Index (CPI). To name a few:  increased cost of equipment, new technologies, 

depreciation of the currency, increased medical malpractice insurance premiums, salary increases, 

etc. This review is being conducted at an important time given the Competition Commission Health 

Market Inquiry into the private health market and renewed focus on health care costs. The Minister 

of Health has also released the updated version of the NHI White Paper. It is important that 

Government understands the cost of running a private practice prior to embarking on any efforts to 

set tariffs unilaterally or contract with the private sector. The project will also assist in reviewing the 

current coding structures, as well as updating it to be in line with the latest industry trends.  

2. Who is conducting the study? 

The project was assigned after an open and transparent tender process was conducted by SAMA. The 

studies will be carried out by a Consortium comprising HealthMan (Pty) Ltd (“HealthMan”), 

Professional Provider Organisation Services (Pty) Ltd (“PPO Serve”) and Medical Practice Consulting 

(Pty) Ltd (“MPC”). The Consortium Members are all independently owned and run companies with a 

deep understanding of the private practice market and healthcare structures including the challenges 

facing the healthcare industry. Surgicom is comfortable with the Consortium’s approach and ability to 

conduct the study in a scientific and pragmatic way while taking account of the unique nuances of the 

profession. Surgicom will remain in touch with the project and will provide guidance, critique and 

input if required by the Consortium.  
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3. What is expected from you?  

The Consortium will be sending out surveys to you for completion. This includes a Scope of Practice 

Survey, a Salary Survey, and a Financial Survey. The Consortium has ensured that these surveys are 

kept as simple and easy to complete as possible, whilst ensuring the minimum data requirements are 

met.  

It is vitally important that you participate in this study by responding to the requests for data. Previous 

studies were plagued by low response rates for certain disciplines that undermined the validity of the 

overall results and allowed them to be ignored by the government and funders.  

If you choose not to participate there is the risk that the project will be marginalized. Please participate 

actively so that the study can be used to establish benchmark costs that are meaningful and robust.  

The results can be used to engage funders, government and other stakeholders. All responses, and 

financial information submitted, will be treated as strictly confidential. The information will only be 

made available to the Consortium for the purposes of the analysis. All individual practice information 

received will be destroyed once the project is completed. The Consortium members have signed Non-

Disclosure Agreements in this regard. 

4. Concluding 

Please feel free to engage SAMA, Surgicom or the project leaders of the Consortium if you have any 

questions on the project. The Consortium project leaders are Casper Venter & Peet Kotzé 

(HealthMan), Lorné Liebenberg (PPO Serve) and Werner Swanepoel (MPC). Their contact details and 

the project plan will be forwarded in the next communication. 

A detailed practice cost study such as this is the most effective way of ensuring that our services are 

fairly and appropriately remunerated. Your participation is vitally important for the success of the 

study.  

We look forward to your support and participation in this project.  

Warm regards 

 
       
Dr Philip Matley       
Chairman: Surgicom    
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